


VISION
Overcomers Church is a community of Christ-followers  
committed to ministering hope, healing, transformation,  
and growth to everyone we come in contact with.

MISSION
To overcome and empower others to overcome.

MISSION
“And they overcame him by the blood of the Lamb and by 
the word of their testimony, and they did not love their lives 
to the death.” Revelation 12:11 (NKJV)

LEADERSHIP MOTTO
To build a ministry that God entrusts with influence and  
impact by creating exceptional SYSTEMS, producing  
extraordinary �SERVICES, and purposefully winning SOULS.

VALUES
	ÒBelieve
	ÒBelong
	ÒBecome
	ÒOvercome

2025 FOCUS
BEYOND
•	 Faith
•	 Family
•	 Finance
•	 Focus

WE ARE OVERCOMERS!



We kindly ask that you consistently attend Sunday (in-person) and  
TouchPoint Wednesdays (virtually). Additionally, please commit to serve in at 
least one ministry, and volunteer to assist with outreach events and  
extracurricular activities associated with the class, unless you are working or 
unwell.

All participants are expected to tithe consistently and actively invite others to 
church.

In-person attendance is crucial for course success (when available). You are 
allowed two excused absences. If absences exceed this limit, you may be  
dismissed from the course or receive a failing grade.

Leader School is a developmental pathway designed to equip, inspire, and 
reproduce servant leaders both inside and outside the church. During this 
four-month program, you will grow personally, professionally, and spiritually. 
You will develop a deeper understanding of yourself as a leader while gaining 
insights into church leadership and team management.

Throughout the program, you will be encouraged to seek the Lord in refining 
your growth, ultimately becoming equipped to be future leaders of Overcom-
ers Church and the Body of Christ at large.

If you’re ready to take the next step in your leadership journey, keep reading!

What Is Leader School?

Commitment



There will also be Bible reading passages assigned each week for devotion.

Quizzes
Each session will begin with a timed quiz covering the scheduled book and 
devotional readings, as well as the church’s vision statement, mission  
statement, values, and 2025 Focus.

Final Project
Your final project is due on the last day of class. You’ll write and present a 
one-page article/blog on overcoming a specific weakness. Please choose the 
primary weakness that could prevent you from becoming the leader you  
aspire to be.

Reading Assignments
There are three books to read during the class. The books are to be read in 
entirety according to the reading schedule given during class. It is important 
to develop a schedule so that you can be organized and not fall behind in 
your reading. It is your responsibility to purchase the following books:

SYLLABUS

21 Laws of Leadership
John Maxwell

20/80 Rule
Conway Edwards

Lead Like Jesus
Ken Blanchard

How To Lead When
You’re Not In Charge
Clay Scroggins



WEEK 1 & 2
The 21 Irrefutable Laws of Leadership

Chapters 1 - 7
Exodus 2 - 18

WEEK 3 & 4
The 21 Irrefutable Laws of Leadership

Chapters 8 - 14
Joshua 1 - 12

WEEK 5 & 6
The 21 Irrefutable Laws of Leadership

Chapters 15 - 21
Joshua 13 - 24

WEEK 7 & 8
20/80 Rule
Pages 1 - 53
Exodus 1 - 11

WEEK 9 & 10
20/80 Rule

Pages 54 - 95
Judges 12 - 21

WEEK 11 & 12
Lead Like Jesus
Chapters 1 - 4
1 Samuel 1 - 15

WEEK 13 & 14
Lead Like Jesus
Chapters 5 - 7

1 Samuel 16 - 32

Reading Schedule

SESSION 1 | Leading Myself

SESSION 2 | Leading In Conflict

SESSION 3 | Leading In Conflict 2

SESSION 4 | Leading Like Jesus

SESSION 5 | Leading A Team

SESSION 6 | Leading & Evaluating

SESSION 7 | Leading & Self Care

SESSION 8 | Leading & Speaking

SESSION 9 | Final Assignment 
		      Presentations

Weekly Sessions
M A R C H

S M T W T F S
1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

Tuesday, March 6 | 7:00PM
LeaderSchool Informational

Wednesday, March 12 | 7:00PM
LeaderSchool Session 1

Wednesday, March 26 | 7:00PM
LeaderSchool Session 2



CLASS DATES

A P R I L
S M T W T F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

Wednesday, April 9 | 7:00PM
LeaderSchool Session 3

Wednesday, April 23 | 7:00PM
LeaderSchool Session 4

M AY
S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

Wednesday, May 14 | 7:00PM
LeaderSchool Session 5

Wednesday, May 28 | 7:00PM
LeaderSchool Session 6

J U N E
S M T W T F S
1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30

Wednesday, June 11 | 7:00PM
LeaderSchool Session 7

Wednesday, June 12 | 7:00PM
LeaderSchool Session 8

J U LY
S M T W T F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31

Wednesday, July 9 | 7:00PM
LeaderSchool Session 1

Sunday, July 20 | 10:00AM
LeaderSchool Graduation Presentation
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